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A look back at the last year
from our Chairperson
As I move into my third year as Chair of Cwm Taf
Morgannwg Community Health Council (CTM CHC), I
would like to extend my appreciation and thanks to the
CHC volunteer membership. I also extend my thanks and
gratitude to the CTM staff, who have worked tirelessly to
deliver CHC functions in considering health services from
the public’s viewpoint. The CHC recognises the enormous
challenges faced by the Health Board as it continues to
adapt to the evolving situation with COVID-19.
2021/22 has again been an extremely challenging year as
we have all felt the effect of the pandemic. The Community
John Beecher
Health Council has been proactive in ensuring that the
patient’s voice continues to be heard in what remains to be unprecedented times
and looking at local and national NHS plans and proposals to ensure that local
community needs are met. Due to the problems with face-to-face contact, we
have raised our social media presence, which has proved an excellent medium for
communicating with people in their communities. We have had a great response
to our online surveys and gained patient and carer views and experiences of their
NHS services. Our findings have been reported to the University Health Board
and published on our website. Our advocacy service has also had a busy year,
providing free, confidential, and independent advice, in line with the “Putting
things Right” process, supporting people who have raised concerns about their
NHS care and treatment. We have experienced advocates who continue to work
with women and families involved with the maternity clinical case reviews. The
CHC continue to work collaboratively with Cwm Taf Morgannwg, University Health
Board (CTM UHB) and the Independent Maternity Services Oversight Panel. We
are pleased with the improvements and progress reports on maternity services.
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We have monitored the progress of the Covid 19 vaccination
programme. CTM UHB must be commended for their
efficiency in rolling out the programme, ensuring the Cwm
Taf Morgannwg population was immunised swiftly and
efficiently. We have also worked closely with the UHB to
discuss proposals to change services, ensuring that the
impact on patients is minimised and communicated. Further
information about service change can be found in this
report.
The CHC will continue to gather patient views and
collaborate with the Health Board during the coming year.
We urge members of the public to participate in our public
engagement to enable us to capture the broader patient
experience picture of how health services are delivered.
The CHC would welcome enquiries to increase our volunteer
membership. If you are interested in becoming a member
of the CHC, further details are in this report. I trust you will
find this report interesting and informative.
Thank you, and stay safe
John Beecher,
MStJ, MA, PG Dip Mgt, PG Dip PD, PG Cert PD, Cert H Ed,
NQEMT-P.
Chair, Cwm Taf Morgannwg Community Health Council
(CTM CHC).
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About us
Our Community Health Council (CHC) is an independent body that
reflects the views and represents the interests of people living in Cwm
Taf Morgannwg in your National Health Service (NHS). We encourage
and support people to have a voice in the design, planning and delivery
of NHS services.
There are 7 CHCs in Wales. Each one is made up of local volunteer members
who live in the communities they serve, supported by a small team of paid staff.
Each CHC:
• carries out regular visits to health services to hear from people using the
service (and the people providing care) to influence the changes that can make
a big difference
• reaches out more widely to people within local communities to provide
information, and to gather views and experiences of NHS services. We use what
we hear to check how services are performing overall and to make sure the
NHS takes action to make things better where this is needed
• gets involved with health service managers and decision makers when they are
thinking about making changes to the way services are delivered so that people
and communities have their say from the start
• provides a complaints advocacy service that is free, independent and
confidential to help people to raise their concerns about NHS care and
treatment.
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Our vision
People in Cwm Taf Morgannwg know that they can share their views of
the NHS easily and recognise that doing so can have a real influence on
the shape of healthcare services.
People understand and value the role played by CHCs in supporting them
to be heard and in representing the collective interests of patients and
the public.

Our approach to equality
As a people’s voice movement, our role is to give a strong and powerful
voice in the NHS to people living in Cwm Taf Morgannwg, particularly
those who often go unheard.
By helping to make sure “every voice is heard”, we work to make sure
that those who design, develop, plan and deliver NHS services for people
living in Wales listen and respond to you.
We work hard every day so that everyone has an equal say in their NHS
and a fair and equal experience of healthcare services. You can find out
more about our equality actions in 2021-2022 in our Equality Report.
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Our year at a glance
•w
 e heard from 775 people about their views
and experiences of NHS care via our national
survey
•W
 e conducted multiple focused surveys for people in/
at hospital and receiving care in the community
• we worked with community representatives and groups
•w
 e provided information on a wide range of NHS matters
to 179 people and groups through our enquiries service and
attendance at virtual events and meetings
•w
 e provided support to 186 people who wanted to raise a concern
about NHS services through our complaints advocacy service
•w
 e looked at the way NHS services were changing as the NHS looked to
recover from the impact of the coronavirus pandemic
•w
 e continued to develop the way we worked so that we could hear from and make
our services available to as many people as possible
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Our volunteer membership
Our volunteer members are all local people who give their time for free.
On 31 March 2022 we had 21 volunteer members able to carry out
our activities and take part in our CHC’s decision making. We had 15
vacancies.
Half of our voting membership is appointed by the Welsh Government,
a quarter are nominated by Interlink, Voluntary Action Merthyr Tydfil
(VAMT) and Bridgend Association of Voluntary Organisations (BAVO) and
a quarter are nominated by the local authorities in the area.
We also had 5 co-opted members who we recruit directly from local
communities.
If you are interested in becoming a volunteer member, please contact us
by using the details at the back of our report.
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Our ways of working
The way in which we organise ourselves to carry out our activities is set
out in regulations passed by the Senedd/Welsh Parliament.
The activities we carry out are coordinated and overseen by our 3 Local Area
Committees of Merthyr Tydfil, Rhondda Cynon Taf and Bridgend.
These committees make up our full council. We also have an executive
committee, which is ultimately responsible for what we do and how we do it.
We are very grateful to our volunteer members and staff for their continued
flexibility and creativity in identifying, introducing and adapting to different
ways of working as all of us continue to live with the impact of the coronavirus
pandemic.
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They have done whatever they can so that people could continue to share their
views and experiences in a range of different ways – and so those views and
experiences informed and influenced how the NHS recovers from the pandemic.
With the ongoing restrictions in response to the Covid pandemic we focused
on engaging with people in different ways. This included online surveys,
videoconferencing, social media and virtual visiting. We gained support from
stakeholders and community groups who helped us engage with patients and
people in our communities, for example by displaying posters, distributing paper
questionnaires & sharing messages via social media platforms, websites and
newsletters.
We further developed our partnership working with various organisations, which
enabled us to expand our reach during such difficult and challenging times.
We looked at new ways of hearing the patient’s voice such as:• Via Social media and through our website and newsletter
• Reports published by Cwm Taf Morgannwg University Health Board
• Patient and Public surveys
• Our local committee meetings
• Reports published by other bodies eg. Welsh Government, Independent
Maternity Services Oversight Panel (IMSOP)
• From our stakeholders, members and staff.
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How we have made a difference: working locally
During 2021-2022 we set local priorities. We looked at the issues that
people told us were most important to them and responded to concerns
raised through our activities and those of others.
We also had to be flexible with our plans due to the continued impact of the
pandemic. We also needed to be able to respond quickly to the things people
were concerned about in our communities and in the way our local nhs services
give patients and the public a strong voice.
We completed 4 local engagement projects throughout the year, capturing the
patient/ service user experience of the:• GP e-Consult service
• Tirion Birth Centre, Llantrisant
• Sexual and reproductive health services, in RCT & Merthyr Tydfil
• Emergency departments and NHS services which provide urgent care
and advice within the Cwm Taf Morgannwg University Health Board
region
Some GP practices across the Cwm Taf Morgannwg UHB region had
already been providing the `e-Consult’ service to their patients prior
to the pandemic, however for many Practices this was a new additional
service. We decided to find out about the patients’ and carers’ experience
of the `e-Consult’ service.
People’s experience of using `e-Consult’ varied. For the majority of
people `e-Consult’ has provided many benefits. There was also learning to be
gained to improve the `e-Consult’ service, to make it work better for patients.
12
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The feedback has been used to help inform e-Consult how the system can be
improved. We also heard about the difficulties people experienced contacting
their GP surgery via the telephone. Similar concerns were also highlighted via
our national survey and our volunteer members had heard concerns from people
within their communities. We undertook a GP telephone access `mystery shopper’
exercise to find out how GP surgeries compared across the locality. The report
and findings were shared with the UHB’s GP access forum to help inform future
improvement works for patients.
We heard about the maternity experiences of women birthing at the Tirion Birth
Centre. Overall the feedback we received was mostly positive. We did however,
identify some things that didn’t go so well. This included communication around
early checks in labour. Cwm Taf Morgannwg UHB introduced new guidelines which
described the evidence base around the care and approach expected to offer
women in early stages of labour.
We heard about people’s experiences of accessing emergency department
services. Prior to commencing this project we heard of concerns about the
emergency department in Prince Charles Hospital. These included extremely long
waiting times, overcrowded waiting rooms, poor standards of care, and hygiene
and cleanliness issues. We received assurances from the Health Board that they
had implemented improvement plans, to address the issues reported.
We shared these concerns with Health Inspectorate Wales (HIW), the independent
inspectorate and regulator of health care in Wales. HIW undertook an inspection
to the emergency department based at Prince Charles Hospital in September
2021. The HIW report was published in December 2021.
People’s experience of accessing help and support across Cwm Taf Morgannwg
UHB in a medical emergency varied. A number of concerns were highlighted
including a lack of food and drink being offered to diabetic patients within the
emergency departments. A full review of the way in which the department meets
the nutritional and hydration needs of it patients was undertaken.
13
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We also launched 2 surveys with an aim of capturing the patient/ service user
experience of:• Adult Mental Health crisis intervention/ emergency
• Waiting times for elective surgery
In March ’22 we undertook a (Pilot) virtual visit to a rehabilitation care of the
elderly ward in Ysbyty Cwm Rhondda.
The findings of the these 3 projects will be reported on in next year’s annual
report (2022 -2023)
We monitored the responses to the national survey and where appropriate shared
CTM issues with CTM UHB. We shared some of the UHB responses via social
media. A snapshot of findings and actions taken in response to the national
survey are offered below:We received a significant number of concerns relating to a Pharmacy located
in Rhondda Cynon Taf. Concerns included exceptionally lengthy queues outside
the pharmacy, with no shelter available. We worked with the Health Board and
Pharmacist to understand the challenges and to identify key actions. Local
residents were informed about how the Pharmacy had listened to people’s
concerns and how it planned to make changes to improve the services locally as
quickly as possible.
We reviewed service change proposals from the NHS to ensure that patient
experience and views are considered. Examples include:• Breast Diagnostic Unit Relocation
• Diabetes Service Relocation
• Fracture Clinic Relocation – temporary relocation from Prince Charles Hospital to
Ysbyty Cwm Cynon
14
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• Ysbyty Cwm Cynon Minor Injuries unit, temporary relocation to Prince Charles
Hospital
• Additional Ophthalmic Diagnostic Treatment Centre for patients in Bridgend
locality
Primary Care Practice Mergers
• Bridgend Group Practice & New Street Surgery
• Llwynypia Surgery and St David’s Surgery Merger
• Maendy Place surgery relocation into Cynon Valley Community Linc
Throughout the pandemic, we continued to provide an advocacy service for
people who wanted to make a complaint about NHS care and treatment. We also
continued to provide a bespoke advocacy service for those people affected by the
maternity clinical reviews. Despite being unable to meet with clients face to face
we have been offering a variety of other methods of communication including by
telephone, virtual appointments, e-mail and post. We have also supported clients
at virtual meetings with the UHB. Below are 2 examples of feedback we have
received from patients who have used our advocacy service.
• “The advocate was very helpful and listened to my complaint. I was very
nervous and needed help. My advocate was brilliant and kept me up to date,
thank you for excellent support.”
• “Thank you for your support and kindness while guiding me through this
process. I hope it helps to know you do make a difference, and I’m grateful for
your support regardless of the outcome.”
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How we have made a difference: working nationally
Working together, the Board and CHCs highlight issues that do or will
impact on people’s experiences across Wales. We draw on our local
knowledge so that the people who make big decisions about our NHS
nationally understand and respond to the things that matter most in local
communities across Wales.
During the year, our CHC members and staff haven’t been able to speak to people
on a face to face basis as much as they usually would in NHS hospitals or clinics.
Neither have they been able to mingle with people in our communities and at
local events as often as they would of liked.
So, we worked together with the Board and other CHCs so that people from
across the whole of Wales were able to share their views and experiences of NHS
care with us by completing a national survey
https://boardchc.nhs.wales/site-assets/share-your-feedback/
CHCs also worked together to share with the Board what they were hearing from
people in their local communities.
The Board and CHCs met with the Welsh Government each week to talk about
the things people were saying across Wales about their NHS services –
so that this informed the Government’s own thinking and actions.
The Board of CHCs produced some national reports on our behalf.
These shared more widely what people across Wales were saying
about some important matters.
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Working with others
During the year we worked closely together as a CHC movement. This
meant we were able to quickly identify and share with others what:
• was working well in local communities and could be extended to other parts
of Wales
• wasn’t working well and needed to be done better
• people want from their local NHS services moving forward.
We met regularly with Healthcare Inspectorate Wales (HIW) throughout the year.
We shared information about what we were hearing from people and what we
were planning to do next. We quickly passed on any information we had about
clinical and patient safety concerns so HIW could take action where needed.
We worked with other CHCs when the NHS wanted to develop and change the
way NHS services were delivered regionally and nationally.
Regional service changes that CTM CHC were involved in during the year
included:• Vascular Services
• Radiotherapy Satellite Centre
• Think 111
• Tertiary Thrombectomy services in South Wales
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We worked with community representatives and groups in our area:
• GP Practices and GP cluster groups
• Local colleges and the University of South Wales
• Voluntary sector organisations such as Voluntary Action Merthyr Tydfil, Bridgend
Association of Voluntary Organisations and Interlink RCT
• Local authorities
• Fast track Cardiff
• Cwm Taf Morgannwg Safeguarding Board
• CTM Our Voice Matters
• CTM Mind
• Citizens Advice, Merthyr Tydfil
• Community Councils
• Her Majesty’s Prison (HMP) Park in Bridgend
• MP’s and members of the Senedd
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Our plans for 2022-2023
2022-2023 will be the last year our CHC works on behalf of people and
communities in Cwm Taf Morgannwg.
From 1 April 2023 a new Citizen Voice Body for Health and Social Care in Wales
will take over responsibility for reflecting the views and representing the interests
of people in their health and social care services.
In this our final year we will continue to look into the things that we hear from
people about local NHS services. We will reflect the views and experiences of
people in our communities, and we will represent their interests when we work
with the NHS locally and nationally.
This is so that NHS plans and priorities as it continues to work to recover from the
impact of the coronavirus pandemic responds to the things that matter most to
the people who live in our communities.
Some of the things we will focus on include:
• Accessing community Pharmacy services
• Aftercare following discharge
• Dental Services – Mystery shopper exercise
• Experiencing NHS care with a learning disability
• GP services – access to face to face appointments
• Wellness improvement service
• Menopause support
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How can you get your voice heard or get involved
We want to hear from you about your views and experiences of NHS
services. You can contact us using any of the details included at the end
of this plan. You can also tell us if you would like us to include you on our
distribution list for surveys and updates.
If you are part of a group or organisation and would like to work with us on any
of our activities we would love to hear from you.
We are also happy to hear from any groups who have a story to share about any
aspect of NHS services. We publish a calendar of meetings on our website so
that you can see when and how we will be discussing key issues affecting NHS
services.
Our committee meetings are held in public so you are welcome to join us.
Our meetings are still held virtually at the moment although we hope to return
to face to face meetings soon. Details of our meetings are on our website. If you
would like to attend any, please contact the office.

And…we are always looking for new members!
The vast majority of our work is undertaken by local volunteers who have an
interest in helping their communities to have a say in how their NHS is designed
and delivered.
If you could spare some time over 3-5 days a month please get in touch.
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Appendix 1 Financial statement
This financial statement records the budget and expenditure for the period 1 April 2021 to 31 March 2022.
We receive our funding from the Welsh Government, through the Board of Community Health Councils in Wales.
We reported an underspend of £4466.02 at the end of the financial year 2021-2022.
Fixed Costs

Overview

Staff salaries
Office
expenses
Accommodation
costs
Total (Fixed)

Expenditure
to 31 March

Annual
Budget

Variation

£421,066.00

£421,558.91

£492.91

£3,620.00

£3,578.05

£41.95

£27,124.00

£27,123.04

£0.96

£451,810.00

£452,260.00

£450.00

Total
(fixed and
variable)
Budget
adjustment
agreed by the
CHC Board
Total
(fixed and
variable)

Variable costs
Annual
Budget
Travel and
associated
expenses
Office
expenses
Accommodation
costs
Total (Variable)

Expenditure
to 31 March

£474.785.00

Expenditure
to 31 March
£473,424.98

Variation
£1,360.02

£3,106.00

£477,891.00

£3106.00

£473,424.98

£4,466.02

Variation

£8,700.00

£331.57

£8,368.43

£14,275.00

£15,764.41

£-1,489.41

£0.00

£5,069.00

£-5,069.00

£22,975.00

£21,164.98

£1,810.02
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Appendix 2 Declarations of interest
Executive Committee members’ directorships of companies or positions in other organisations likely, or possibly, seeking to
do business with the NHS are published in this Annual Report to Welsh Ministers.
This is required under Regulation 25 of the Community Health Councils (Constitution, Membership and Procedures)(Wales)
Regulations 2010 (as amended in 2015 and 2020).
Name

Position held in CHC

Directorship

Other positions of authority

John Beecher

CTM CHC Chair

Nil declared

Nil declared

Olive Francis

CTM CHC Vice Chair

Nil declared

Nil declared

Diane Rogers

CTM CHC Vice Chair

Nil declared

St John’s Ambulance – Volunteer member; HEIW - Lay Member

Rowena Myles

Chair, Rhondda Cynon Taf Local Area

Nil declared

Nil declared

John Jenkins

Vice Chair, Rhondda Cynon Taf Area

Nil declared

Nil declared

Beverley Keyse

Chair, Bridgend Local Area

Nil declared

Nil declared

Ramsey Jamil

Vice Chair, Bridgend Local Area

Nil declared

Mental Health Matters – Board Member; Social Care Wales –
Lay Member; Ffaldau Primary school and Coleg Cymundeol Y
Dderwen schools – Governor

Ryan James

Chair, Merthyr Tydfil Local Area

Nil declared

Trustee of Bedlinog Miners Welfare Association; Clerk/proper officer to
Bedlinog and Trelewis community school; School Governor Taf Bargoed learning partnership
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Appendix 3 Our volunteer members during 2021-2022
Position held in CHC

Locality

Name

Position held in CHC

Locality

John Beecher

CHC Chair

Rhondda Cynon Taf

Gareth Caple

Local authority

Rhondda Cynon Taf

Diane Rogers

CHC Vice Chair

Rhondda Cynon Taf

Gareth Jones

Local authority

Rhondda Cynon Taf

Rowena Myles

Public appointment

Rhondda Cynon Taf

Julie Williams

Local authority

Rhondda Cynon Taf

Olive Francis

Public appointment

Rhondda Cynon Taf

Altaf Hussain

Local authority

Bridgend

Carole Withey

Public appointment

Rhondda Cynon Taf

Gareth Howells

Local authority

Bridgend

John Jenkins

Public appointment

Rhondda Cynon Taf

Cheryl Green

Local authority

Bridgend

Stephen Carter

Public appointment

Rhondda Cynon Taf

Amanda Williams

Local authority

Bridgend

Beverley Keyse

Public appointment

Bridgend

Lindsay Morgan

Co-opted member

Bridgend

Ramsey Jamil

Public appointment

Bridgend

Karen Edwards

Co-opted member

Rhondda Cynon Taf

Leanne Lewis

Public appointment

Bridgend

Colin Parker

Co-opted member

Merthyr Tydfil

Ryan James

Local authority

Merthyr Tydfil

Ceri Bear

Co-opted member

Rhondda Cynon Taf

David Hughes

Local authority

Merthyr Tydfil
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Appendix 4 External representation 2021-2022
CHC representative

Quality and Safety Committee

Rowena Myles

My Maternity My Way

Diane Rogers

Stakeholder Reference Group

Rowena Myles
and Emma Lewis

Virtual Visiting Stakeholder Group

Rowena Myles

Population Health and Partnership
Committee

Rowena Myles

Shared Listening and Learning

Rowena Myles

Eye Health Care Collaborative
Group

Diane Rogers

Bridgend Health and Wellbeing
(Project Board)

Cathy Moss

Bridgend Health and Wellbeing
(Steering Group)

Lindsay Morgan

Bereavement Strategy Group

Sian Thomas

Rhondda Taf Ely ILG Diabetes
Steering Group

Ceri Bear

GP Access group

Cathy Moss
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Appendix 5 Our staff
Our volunteer members are supported in their work by a small team of CHC staff.
Team

Whole time posts

Chief Officer

1 W.T.E.

Deputy Chief Officer

1 W.T.E.

Complaints Advocates
Business Manager

*1.33 W.T.E.
0.66 W.T.E.

Advocacy Support Officers

1 W.T.E.

Administrative team

2 W.T.E.

Patient and Public
Engagement Officers

0.66 W.T.E

Total

7.65 W.T.E.

*Excluding the Welsh Government funded Advocacy role
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